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ALLIANCING PRO CESKE TUNELY A PODZEMNI STAVBY?
ALLIANCE CONTRACTS FOR CZECH TUNNELLING PROJECTS?

CLAUDIA FIEDLER, SABRINA ZUPANCIC, BARBORA PISOVA, MARTIN ENTACHER, VRATISLAV KONIR

ABSTRAKT

Alliancing se vyznacuje kolektivnim pristupem k realizaci projektu a v poslednich letech se prosadil pri vystavbé tunelii a podzemnich
staveb na mezindrodnich i evropskych trzich. Tento ¢ldnek popisuje principy Alliancingu a bliZe se zabyvd tim, jak byl koncept Alliancingu
implementovdn v Rakousku, véetné pripadové studie velkého projektu vystavby tunelii s diirazem na popis pritbéhu zaddvaciho fizeni. Na
zdver je diskutovdno, jak by zavedeni aliancnich smluv na Ceskych tuneldriskych projektech mohlo byt prinosné pro toto odvétvi, aby umoz-
nilo lepsi zpiisoby spoluprdce a v konecném diisledku tispésné projekty pro vSechny ziicastnéné strany.

ABSTRACT

Alliance Contracts are characterized by a collaborative approach to project delivery and have gained significant traction in tunnelling

projects in both international and domestic European markets in recent years. This paper describes the principles of Alliance Contracts and

then examines how the idea of Alliancing is implemented in Austria including a case study of a major tunnelling project with an emphasis

on the selection process. It is discussed how the introduction of Alliance Contracts in Czech tunnelling projects might be beneficial to the

industry to enable improved collaboration methods and ultimately successful projects for all parties involved.

uvop

Vystavba tunell a podzemnich staveb byva obecné povazovéana za
stavebni prace s vysokym podilem nejistoty. Z technického hlediska
jsou projekty tunel a podzemnich staveb zaloZeny na inZenyrsko-
geologickém prizkumu, ktery zpravidla miZe byt proveden pouze
v omezeném rozsahu. V odbornych kruzich je mnohdy diskutovéno,
Ze zavéry inZenyrskogeologickych prizkumu byvaji vagni, nebo Ze
projektova dokumentace obsahuje konzervativné navrzené konstruk-
ce. Ackoli mnozi zhotovitelé aktivné vyhledéavaji prileZitosti pro
zlepSeni a disponuji know-how, Celi Casto problému nedostatecnych
smluvnich mechanismd, které by umoznily efektivni prostor pro op-
timalizace.

V soucasné dobé se v Ceské republice pro tunely a podzemni stav-
by nejcastéji pouzivaji standardni smlouvy zaloZené na smluvnich
podminkédch FIDIC nebo smlouvy na miru, které ¢dstecné vychazeji
z mechanismti smluvnich podminek FIDIC. Odména za jednotkovou
cenu (méfeny kontrakt) podle Cervené knihy FIDIC &asteéng umoz-
fiuje prizpasobeni smluvni ceny s ohledem na zmény, ke kterym pfi
vystavbé tuneli nevyhnutelng dochézi. Pausalni odména podle Zluté
knihy FIDIC se naproti tomu muZe zdat predvidatelnéjsi z hledis-
ka celkové ceny, ale nezahrnuje mechanismy potifebné k zohlednéni
vysoké miry nejistoty pii vystavbé tuneld. Nakonec ani jedny z téch-
to smluvnich podminek nejsou pro vystavbu tunelti a podzemnich
staveb zcela vhodné a Casto vedou k intenzivnim diskusim ohledné
naroku zhotovitele v disledku nepredvidanych fyzickych podminek.
V souvislosti s tim vypracoval FIDIC Smaragdovou knihu, kterd byla
zatim v Ceské republice aplikovdna pouze v omezeném rozsahu.
Tato kniha byla navrZena specidln€ pro vystavbu tunell a podzem-
nich staveb a zavadi nové mechanismy, jako je napriklad Geotechni-
cal Baseline Report (zprava o vychozich hodnotach geotechnickych
rizik) nebo tpravu doby pro dokonceni (na zékladé smérnych plani
jednotlivych technologickych tfid a skutecného mnoZstvi).

Vedle tradi¢nich metod dodavky staveb se v dynamickém svété
vystavby tunelll a podzemnich staveb objevil koncept Alliancin-
gu jako transformacniho pfistupu, ktery nabizi rdmec spoluprice,
jenz sladuje zajmy vSech zucCastnénych stran. Alliancing podporu-
je spolupraci zaloZenou na sdileni rizik a odmén, kdy objednatel
a poskytovatelé sluzeb, jako je zhotovitel a projektant, pracuji jako

INTRODUCTION

Tunnelling and underground construction are generally
regarded as types of construction work characterized by a high
degree of uncertainty. From a technical point of view, tunnel and
underground construction projects are based on geotechnical
investigation, which can generally only be carried out to
a limited extent. It is often discussed in professional circles that
the conclusions of geotechnical investigations tend to be vague
or that project documentation contains conservatively designed
structures. Although many Contractors actively seek opportunities
for improvement and possess specialized knowledge, they often
face the problem of insufficient contractual mechanisms that limit
the potential for effective optimization.

At present, standard contracts based on the FIDIC Conditions of
Contract for Construction or bespoke contracts, which are partly
based on the mechanisms of the FIDIC Conditions of Contract,
are most often used for tunnels and underground structures in the
Czech Republic. The unit price remuneration (measured contract)
under the FIDIC Red Book Conditions of Contract partly allows
for the adjustment of the Contract price to take account of the
changes that inevitably occur during tunnel construction. The
FIDIC Yellow Book lump sum remuneration, on the other hand,
may appear to offer greater predictability of the overall price, but
it does not include the mechanisms needed to take account of the
high degree of uncertainty in tunnelling. Finally, neither of these
Conditions of Contract are entirely appropriate for tunnelling and
underground construction and often lead to intense discussions
about the Contractor’s claims due to unforeseen physical
conditions. In this context, FIDIC has developed the Emerald Book,
which has so far been applied only to a limited extent in the Czech
Republic. This Book has been designed specifically for tunnel and
underground construction and introduces new mechanisms such as
the Geotechnical Baseline Report or the adjustment of the time for
completion (based on Schedule of Baselines for each excavation
class and actual quantities).

Alongside traditional construction delivery methods, the concept
of Alliancing has emerged in the dynamic world of tunnelling
and underground construction as a transformational approach
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integrovany tym pro dosaZeni spolecnych cilt projektu. Tento model
se vyznacuje kolektivni odpovédnosti za realizaci projektu, sdilenou
odpovédnosti za rizika a piileZitosti a mechanismem ,,sdileni ztraty
i zisku“ na zakladé predem stanovenych cil.. Takovy piistup pod-
poruje nejen efektivitu pri feSeni spord a schvalovani zavérecného
vyuctovani, ale také podporuje ,.kulturu bez obvinovani*“ a metodu
woteviené (icetni) knihy* (se zarukou uhrady vSech vynaloZenych
nékladt), coZ pfispivé k transparentnosti a diivéfe mezi partnery pro-
jektové aliance.

Ve srovnani s tradicnimi zaddvacimi fizenimi vyZaduje zaddvaci
plexnosti hledani partnera nejen na zékladé ceny, ale s vétSim diira-
zem na kvalifikaci, zkuSenosti a dalsi kritéria. Uvedeny aspekt bude
v tomto ¢lanku podrobné rozebran tak, aby mohl ¢tenar Iépe porozu-
mét, jak by mohl byt Alliancing aplikovan v rdmci infrastrukturnich
projektii v Ceské republice. Dale bude aplikovatelnost Alliancingu
v oblasti vystavby tuneld a podzemnich staveb demonstrovana na
prikladu rakouského projektu Stadttunnel Feldkirch.

ALLIANCING

Na pocatku 90. let 20. stoleti byl Alliancing poprvé pouZit pro
projekt tézby ropy a zemniho plynu v Severnim mofi. Projekt byl
uspésné realizovén a aliancni tym dokazal projekt dodat o Sest mé-
sict diive, neZ byl pivodni plan [1]. Na australském trhu je koncept
Alliancingu dobfe zaveden jiz téméf tfi desetileti. Na evropském
stavebnim trhu je v poslednich letech s vyuZitim Alliancingu rea-
lizovan stale vétsi pocet projektl, zejména ve Skandindvii, Velké
Britanii, Némecku a Rakousku.

Spoleénost STRABAG-ZUBLIN ma rozsahlé zkuSenosti s part-
nerskymi zakdzkami prostfednictvim svého modelu ,teamcon-
cept* jiz vice nez 25 let. Jeho pocatky byly v pozemnim stavitelstvi
soukromého sektoru prevazné v Némecku.

KLICOVE PRVKY ALLIANCINGU

Alliancing se v Evropé i ve svété pouzivd v riznych formach,
ale vSechny maji spolecné klicové prvky, které jsou nezbytné pro
vytvoreni Uspésné projektové
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that offers a collaborative framework that aligns the interests of
all stakeholders. Alliancing promotes collaboration based on
risk and reward sharing, where the Owner and service providers
such as the Contractor and Designer work as an integrated team
to achieve common project goals. This model is characterized by
collective responsibility for project delivery, shared accountability
for risks and opportunities, and a ‘“Pain/Gain” mechanism based
on predetermined objectives. Such an approach not only promotes
efficiency in dispute resolution and approval of final accounts, but
also encourages a “no-blame culture” and an “open (accounting)
book” method (with a guarantee of reimbursement of all costs
incurred), which contributes to transparency and trust between
Project Alliance partners.

Compared to traditional procurement procedures, the Alliancing
approach is typically more time-consuming and complex. This is
largely due to the need to select a partner not solely based on price,
but also on qualifications, experience, and other qualitative criteria.
This article will explore this aspect in detail to provide the reader
with a clearer understanding of how Alliancing could be applied
to infrastructure projects in the Czech Republic. In addition, the
article will examine the applicability of the Alliancing model to
tunnelling and underground construction, illustrated through the
case of the Stadttunnel Feldkirch project in Austria.

ALLIANCE CONTRACTS

In the early 1990s Alliancing was established in performing
an offshore oil and gas project in the North Sea. The project was
successfully delivered, and the Alliance Team was able to deliver
the project six months ahead of schedule [1]. Alliance Contracts
have been well established in the Australian market for almost
three decades. In the European construction market, an increasing
number of projects have been delivered using Alliance Contracts
in the past years, particularly in Scandinavia, United Kingdom,
Germany and Austria.

STRABAG-ZUBLIN has extensive experience in partnering
contracts through its “teamconcept” model for more than 25 years,

which started in building

aliance.

Projektova aliance je struk-
turovana za ucelem podpory
spoluprace zicastnénych stran.
Objednatel a zhotovitel(¢) uzce
spolupracuji a pfijimaji spo-
le¢na rozhodnuti v prubéhu
celého projektu. To se odrazi
ve specifické ,,organizacni
struktui'e projektu‘, ktera
zahrnuje dozor¢i radu aliance
(Alliance Board), tym mana-
zert aliance (Alliance Man-
agement Team) a tym aliance
(Alliance Team). Tuto struk-
turu tvoti zastupci objednate-
le i zhotovitele, coz zajistuje
podil vSech zicastnénych na
procesu rozhodovéni. Obecné
plati, Ze rozhodnuti jsou priji-
ména spolecné.

Projektova aliance je kolek-

objectives, Valueg
ang Principles of Behay,

Zédné spory

construction in the private
sector mainly in Germany.

KEY ELEMENTS OF
ALLIANCE CONTRACTS

Alliance Contracts are used
in various forms in Europe and
globally, but they all share key
elements, that are essential to
forming a successful Project
Alliance.

Project Alliance is structured
to foster a collaborative en-
vironment. The Owner and
the Contractor(s) work together
closely, making joint deci-
sions throughout the project.
This is reflected in a certain
“management  structure”
which includes the Alliance
Board, the Alliance Mana-
gement Team and the Alliance

tivné odpovédna za vysledek
projektu a jeho pInéni. VSichni

Obr. 1 Kli¢ové prvky Alliancingu

Fig. 1 Key elements of Alliance Contracts

zdroj STRABAG source STRABAG . i
Team. This structure is formed

by representatives from both
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zaCastnéni se podili na ,.sdileni rizik a ziska“. Vysledkem je, Ze
vSichni zicastnéni sleduji stejné cile tak, aby byl projekt realizovan
optimalnim zpiisobem, coZ jim umoziuje soustfedit se na zasadu
,»t0 nejlepsi pro projekt* a také na kulturu ,,Zadné spory — hleda-
ni eSeni — pouceni se z chyb*.

Duvéru a transparentnost v rdmci projektové aliance podporuje
piistup metody ,,oteviené knihy* k finan¢ni a projektové doku-
mentaci, diky niZ maji vSichni ¢lenové projektové aliance pfistup
ke stejnym informacim.

Zékladni prvky uvedené na obr. 1 by mély byt nedilnou soucasti
kazdé projektové aliance. Kromé toho jsou silné stranky projekto-
vych alianci ddle vyuZzivany ke kolektivni odpovédnosti za projekto-
vou dokumentaci a specifickému sytému odménovani s motivaénimi
prvky.

VCASNE ZAPOJENI ZHOTOVITELE A ODPOVEDNOST
ZA PROJEKTOVANI

Vyhody Alliancingu jsou plné vyuzity zavedenim v¢asného za-
pojeni dodavatele (ECI, z angl. Early Contractor Involvement), kte-
ré vytvari prostor pro implementaci inovativnich feseni a efektivni
pfipravu projektu, ¢imz se dosahuje co nejvétsi optimalizace nd-
kladd a ucelnéjsiho vyuZziti zdrojii. Proces Alliancingu je obvykle
rozdélen do dvou fazi: faze pred zahajenim stavby a faze vystavby,
jak je zndzornéno na obr. 2.

Vybér idedlniho partnera objednatelem vyZzaduje urcity kva-
lifika¢ni proces. Ten zahrnuje rdzné kroky jako jsou pohovory,
workshopy a slySeni. Ty slouzi k posouzeni vhodnosti ucastnika
z hlediska porozuméni smlouvé, struktury tymu aliance, principt
Alliancingu a cild projektu, stejné jako schopnosti fesit konflikty.
Objednatel vybere nejlepsiho mozného partnera pro zahdjeni prvni
faze Alliancingu, tedy faze pred vystavbou. Jejim cilem je zapojit
zhotovitele do projektovani a planovani, a také do tvorby Casové-
ho harmonogramu a cilovych nédkladt (z angl. Target Cost, Casto
oznacovanych i jako TOC, Target Outturn Cost, tj. cilové konecné
ndklady). Po tuspésném dokonceni faze pred vystavbou a dohodé
o cilovych nakladech muZe byt zahajena druha faze — faze vystav-
by, tedy samotné provadéni stavebnich praci.

Tuel

the Owner and the Contractor side, which ensures that all principals
have an equal say in the decision-making process. In general,
decisions are made jointly.

The Project Alliance is collectively responsible for the outcome
of the project and its performance. All parties “‘share risks and
rewards”. As a result, all participants are following the same
objectives to deliver the project in the optimum way possible
which allows them to focus on the “best for project” principle as
well as a “no blame — no fault — no dispute” culture.

Trust and transparency within the Alliance are fostered by
an ‘“open book” approach granting full access to financial and
project documentation to ensure that all participants have access
to the same information.

The core elements shown in Fig. 1. should form an integral part
of every Project Alliance. In addition, the strengths of Alliance
Projects are further utilized by a shared Design responsibility and
an incentivized remuneration system.

EARLY CONTRATOR INVOLVEMENT AND DESIGN
RESPONSIBILITY

The strengths of Alliance Contracts are best realized by
implementing Early Contractor Involvement (ECI) which supports
innovation and planning to deliver value for money by involving the
Contractor at a very early stage of the project. Alliance Contracts
are usually divided into two phases: the Pre-construction Phase
and the Construction Phase (see Fig. 2).

The Selection of bidder requires a certain qualification process. It
includes various steps, such as interviews, workshops and hearings
to assess the proponent’s suitability in terms of understanding
the Contract, Alliance-Team Structure, Alliance Principals and
objectives as well as ability to handle conflict. The Owner chooses
the best partner possible to start the first phase of the Alliance, the
Pre-construction Phase. It has the aim to involve the Contractor in
the Design and planning as well as in the development of the time
schedule and the Target Cost (often referred to as TOC, Target
Outturn Cost). After a successful Pre-construction Phase and
an agreement on the Target Cost the second stage, Construction
Phase, and the construction work may start.

Vybér zhotovitele
Selection of bidder

Faze pred zahajenim vystavby
Pre-construction phase

<> Dohoda o pfedrealizagnich sluzbach
Pre-construction agreement

&

or demolition works
Draft design

Optimisation

1 cost indication
Market quotes for key trades

mmm  Objednatel

Mozné zadani zakéazky realizaéni projektové
dokumentace nebo demoliénich praci
Potential award of construction design

Construction design
:
1
1
1
1
i
Development of bid estimation !
i
1
1
1

Owner Open Tools - digital solutions designed to facilitate transparency, communication, and collaboration
— Zhotovitel

Contractor

Milnik
<> Milestone ‘

Provoz dila
Operation

Faze vystavby
Construction phase

Smluvni zajisténi zakazky
Contract

Construction
2 offer

Dokonéeni dila
Completion

1 Zaskoleni tymu
1 Team training

Volitelné: ukonéeni dohody
Optional: termination of agreement

Obr. 2 Fdze Alliancingu
Fig. 2 Phases of Alliance Contracts

zdroj STRABAG source STRABAG
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Na konci faze pred zaCatkem vystavby je moznost ukoncit spo-
lupréci objednatele se zhotovitelem. Jednim z diivodi pro takovy
postup muZe byt situace, kdy se strany nejsou schopny dohodnout
na cilovych nakladech. Objednatel pak miZe zah4jit nové zadavaci
fizeni a najit jiného zhotovitele.

SYSTEM ODMENOVANI

Systém odménovani je v rdmci Alliancingu obvykle zaloZen na
metodé ,,oteviené knihy*, diky které je zajiSténa plna transparent-
nost. V€asné zapojeni zhotovitele umoziiuje objednateli a zhoto-
viteli spolecné stanovit cilové ndklady. Cilové naklady zahrnuji
rezervu na rizika a prileZitosti, na jejich tvorbé se podileji objedna-
tel a zhotovitel spolecné.
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The end of the Pre-construction Phase includes an exit possibility
to stop the collaborative cooperation. One reason to do this could
be when parties are unable to agree on Target Costs. The Owner
may then start the selection process to find a different Contractor.

REIMBURSEMENT

Compensation under Alliancing Contracts is typically based
on an open book approach to ensure full transparency. The Early
Contractor Involvement allows the Owner and the Contractor to
collaboratively establish the Target Cost. The Target Cost includes
a budget for Risk provision jointly developed by the Owner and
the Contractor.

Ve fazi pred zahdjenim stavby
jsou obvykle hrazeny pouze sku-
te¢né vynalozené naklady, bez za-
hrnuti marze/zisku a bez ,,sdileni
ztréaty i zisku®.

Systém odménovani po za-

Cast 3 - ,Sdileni ztraty i zisku*
Part 3 — Pain/Gain Mechanism

* e.g cost over/underrun
Cast 2 - Plirazka za reie a zisk
Part 2 - Contractor's Fee

hijeni vystavby je zndzornén ¢ spravni rezie
o o . ¢ corporate overheads
na obr. 3. Sklada se ze tii Cas- o zisk

*margin for profit

Cast 1 - Pfimé naklady
Part 1 - Direct Cost

ti. Cast 1 opraviiuje zhotovitele
k plné tdhradé skuteCnych pri-
mych nédkladd projektu (vcetné
ndkladG na fizen{ stavby). Cast 2
pak tvori prirazka za reZie a zisk.
Tato pfirdzka je obvykle procen-
tem skute¢nych primych naklada
projektu. Cést 3 definuje mecha-

materidl, poddodavky)

subcontractors)
vyrobni rezie

* napf. pfekrocené naklady / nizsi naklady

o skute¢né pfimé naklady (napf. mzdy,

actual Cost (e.g. wages, material,

including cost for site management

Cast 3
Part 3

Prirazka X
za rezie a zisk Zisk
Gain

» Prirazka N o
Rezerva na rizika zarezieazisk B 5
QO 0o

Direct Cost Direct Cost Direct Cost

Cast 1
Part 1
Cast 1
Part 1

Cilové naklady Nizsi néklady Prekrocené naklady
nismus ,,sdileni ztraty i zisku®, Target Cost Cost underrun Cost overrun
ktery je spojen se skute¢nym eko- Felofens 7 OBV, ] ramstated from OV, 1]

nomickym vysledkem projektu

Obr. 3 Systém odmeériovdni Alliancingu

ve srovnani s pfedem stanoveny- Fig. 3 Remuneration System of Alliance Contracts

mi cili. Pokud jsou skutecné na-

klady niZsi nez cilové, strany si rozdéli zisk (napt. 50/50). Pokud
skute¢né naklady prekroci cilové naklady, bude piekroceni rovnéz
rozdéleno mezi strany rovnym dilem. VySe maximdlni ztraty pro
zhotovitele je omezena pfedem dohodnutou horni hranici. Ten-
to systém odménovani podporuje nejduleZitéj$i princip v ramci
Alliancingu: vSechny strany spolecné vyhravaji (z angl. WIN-
-WIN) nebo prohravaji (z angl. LOSE-LOSE). Soucasn¢ zarucuje,
7Ze cile zicastnénych stran jsou sladény.

SDILENI RIZIK

Na rozdil od standardnich smluv neobsahuje Alliancing specific-
kou regulaci, pokud jde o nepfiznivé fyzické podminky, jako je rizi-
ko neocekavanych geotechnickych podminek, které ve standardnich
smlouvach obvykle predstavuji narok na dodatecné ¢asové a finan¢ni
naklady. Hlavni zdsadou Alliancingu je, Ze rizika projektu jsou spo-
le¢né sdilena partnery aliance. Tato zdsada zddraziiuje vyznam fizeni
a hodnoceni rizik ve fazi pred zahdjenim vystavby, kdy je jako sou-
cast cilovych nédkladi definovana financ¢ni rezerva na rizika. Pokud
se riziko projevi v priibéhu vystavby, vysledné naklady budou pokry-
ty (stejné jako vSechny piimé ndklady projektu), ale cilové naklady
nebudou upraveny. Tento princip v podstaté eliminuje potfebu claim
managementu pro vSechna rizika, ktera jsou kolektivné sdilena.

Alliancing miZe samoziejmé obsahovat ustanoveni pro piipady
udalosti, které vedou ke zméné dohodnutych cilovych naklada. Ty-
picky se jedna o dodatecné prace, které nebyly soucasti ptivodniho
rozsahu zadani, a dalSi udalosti, na kterych se partneti dohodli pred
fazi vystavby [1], [2].

In the Pre-construction phase, reimbursement is typically
limited to actual costs, with no margin for profit or “Pain/Gain”
share included. The compensation model once the construction
starts is shown in Fig. 3. It consists of three parts. Part 1 entitles the
Contractor full reimbursement of the direct project cost (including
cost for site management). Part 2, also known as “Contractor’s
Fee”, allows the Contractor to recover a fair contribution of their
corporate overheads plus a margin for profit. The fee is typically
a percentage of the actual direct project cost. Part 3 defines the
“Pain/Gain” mechanism which is linked to the actual project
outcome compared to the pre-agreed targets. If the Actual Cost are
below the Target Cost, the parties will be sharing the Gain (e.g.
50/50). When the Actual Cost exceed the Target Cost, the cost
overrun will be also shared equally between the parties. The max
loss for the Contractor(s) is limited to the pre-agreed cap. This
Remuneration System fosters the most crucial principle within
Alliance Contracts: All parties win (WIN-WIN) or lose (LOSE-
LOSE) together. It guarantees that the objectives of the parties
involved are harmonized.

RISK SHARING

Unlike standard contracts, Alliance Contracts do not have
a unique regulation when it comes to adverse physical conditions,
such as the risk of subsurface conditions, which usually constitute
an entitlement for additional time and cost in standard contracts.
The guiding principle in Alliance Contracts is that project risks
are collectively shared by the Alliance partners. This principle
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SPECIFICKE POZADAVKY RAZEB TUNELU

Schopnost predpovédét miru nejistoty je v projektech vystavby
tuneltl zdsadnim faktorem, jelikoZ vyznamné ovliviiuje vymezeni
rozsahu praci ve fazi zadavaciho fizeni. Tato nejistota vznika pre-
devsim v dusledku omezené dostupnych informaci o podminkach
horninového prostiedi, coZ nuti objednatele vytvaret nejpravdépo-
dobnéjsi predpokladané scénére. Tyto predpoklady se pak pouzi-
vaji k modelovéani a vyjadieni rozsahu projektu, jako je seznam
polozek ve vykazu vymér, ktery tvori zaklad pro zadavaci fizeni
a umoznuje ziskat srovnatelné nabidky od riznych tcastniki zada-
vaciho fizeni. Tento pfistup vSak ze své podstaty odraZi pouze je-
den z moznych scénari a odchylky od predpokladi jsou oCekavany
jako normalni vzhledem k omezenym informacim ve fazi zadava-
ciho fizeni. Proto je nezbytné tyto odchylky ucinné fesit a zajistit,
aby projekt zlstal pruzny a prizplisobivy nepfedvidanym zménam.
Kvalita projektové dokumentace a predpoklady ucinéné ve fazich
pred zahijenim vystavby jsou klicové, protoZe pifimo ovliviiuji po-
souzeni rizik projektu a nésledny smluvni ramec [3].

Predpokladem pro efektivni uplatnéni Alliancingu u velkych
infrastrukturnich projekti tunelovych staveb je adekvatni geo-
technicky/inZenyrskogeologicky prizkum a spolupriace odbornikil
vSech zucCastnénych stran, objednatele, projektanta a zhotovite-
le(0) ve fazi pred zahdjenim stavby. Tato spoluprace je nezbytna
pro presnou interpretaci geologickych dat a jejich promitnuti do
geotechnické interpretace, kterd definuje rozsah geotechnickych
parametrti pro vycet praci potiebnych pro pfimy odhad nédklada
a prislusnou rezervu pro nepredvidatelné naklady.

Metoda nédkladové ceny pro vSechny pfimé ndklady (Céast 1)
v kombinaci s motiva¢nim mechanismem v projektech vystavby
tuneld s sebou nese vyznamné vyhody tim, Ze zohlediiuje nejisto-
ty, které jsou podzemni stavbé vlastni. Umoziuje tGpravy v reakci
na nepfedvidané geotechnické podminky v ramci smluvniho rdm-
ce (bez nutnosti claimi), ¢imZ se sniZuje riziko zpozdéni projektu
a zvySeni souvisejicich ndkladi. Mechanismus sdileni ztraty i uZit-
ku zarucuje, Ze zhotovitel(¢) bude(ou) pracovat co nejefektivnéji
s ohledem na Cas a penize tak, aby ziskal(i) bonusovou platbu (Cast
sdileného zisku).

ZAVEDENI ALLIANCINGU V RAKOUSKU

V oblasti vystavby tuneli a podzemnich staveb realizuje Ra-
kousko tadu projektd pomoci Alliancingu pfizpisobeného speci-
fickym poZadavkim rakouského stavebnictvi. Tyto projekty byly
v Rakousku doposud zahajovany v ramci Alliancingu pouze ve fazi
vystavby, tj. bez v€asného zapojeni zhotovitele. Pfipravu projekto-
vé dokumentace provadi tfeti strana, zatimco stavebni prace a ko-
ordinace stavebni faze jsou zaddvany oddélené. Ackoli se zadavaci
fizeni zaméfuje na kvalitativni kritéria, cilové naklady jsou v ramci
zadavaciho fizeni stanoveny rovnéz kompetitivné. Systém odmé-
Hovani je modelem nakladové ceny s motiva¢nimi prvky a metodou
oteviené knihy. Tento pfistup v rakouskych projektech vystavby
tunell nabizi flexibilitu a pfizpisobivost béhem vystavby a je tak
Uspésny pro toto specifické odvétvi.

Pro dalsi vyuziti vyhod Alliancingu se ocekava, Ze budouci ra-
kouské projekty pujdou jesté o krok dale a budou klast diraz na
v€asné zapojeni zhotovitele uz ve fazi projektovani. Tento pristup
umoziiuje zaclenéni projekénich praci do rozsahu praci zhotovi-
tele, ¢imZ podporuje spolupréci, ktera vyrazné zvySuje efektivitu
a inovacni potencial projektu. Zapojenim zhotovitele jiz v rané fazi
procesu lze optimalizovat vysledky projektu diky sdileni odbornych
znalosti a spole¢nému rozhodovani. Soucasny i budouci Allian-
cing odrazi zavazek Rakouska k rozvoji pfistupu k vystavbé tuneli
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emphasizes the importance of risk management and risk
assessment in the Pre-construction phase where a risk contingency
is defined as part of the Target Cost. If a risk materializes during
construction, the resulting cost will be covered (like all direct
project cost), but the Target Cost will not be adjusted. This
principal essentially eliminates the need for Claim management
for all risks that are collectively shared.

Of course, Alliance Contracts may incorporate provisions for
Adjustment Events that lead to a change of the agreed Target Cost.
This is typically the case for additional works that were not part
of the original scope and other events that are agreed upon by the
parties before the construction phase [1], [2].

TUNNELLING SPECIFIC REQUIREMENTS

Forecast uncertainty is a critical consideration in tunnelling
projects, as it significantly influences the definition of the scope of
work during the tender stage. This uncertainty arises primarily due
to the limited information available about underground conditions,
which necessitates the Owner to make assumptions about the most
likely scenarios. These assumptions are then used to model and
express the project scope as a list of items in the bill of quantity,
forming the basis for tendering and enabling the receipt of
comparable bids from different companies. However, this approach
inherently reflects just one possible scenario, and deviations from
the plan are expected as normal due to the limited information at
the tender stage. Therefore, it is essential to handle these deviations
effectively, ensuring that the projectremains flexible and adaptable to
unforeseen changes. The quality of the Design and the assumptions
made during the Pre-construction phases are crucial, as they directly
impact the project’s risk assessment and the subsequent contractual
framework [3].

The preconditions for effective Alliancing in major infrastructure
tunnelling projects are geological investigations and the
cooperation of the experts of all parties, the Owner, Designer and
Contractor(s) for construction, during the Pre-construction phase.
This collaborative approach is essential for accurate interpretation
of Geological Data and its reflection in the Geotechnical
Interpretation, which defines the range of geotechnical parameters
for the scope of work needed for the direct cost estimation and the
respective budget for unforeseeable.

The cost-plus fee approach for all Direct Cost (Part 1) combined
with incentive mechanism in tunneling projects has significant
advantages by accommodating the inherent uncertainties of
underground construction. It allows for adjustments in response
to unforeseen conditions within the contractual frame (no claims
necessary), reducing the risk of project delays and associated costs.
The “Pain/Gain” mechanism guarantees that the Contractor(s)
will work in the most efficient way in respect of time and money
to gain a bonus payment (part of shared Gain).

ALLIANCE CONTRACTS IN AUSTRIA

In the realm of tunnelling projects, Austria has been
implementing multiple Alliance projects that meet the unique
demands of Austria’s construction industry. These Alliance
Project have so far only started in the Construction Phase, i.e.
without Early Contractor Involvement. The Design was conducted
by a third party, while the construction works, and coordination of
the Construction Phase are managed separately. While the focus
of the tender procedure is on qualitative criteria, the Target Cost
is also determined as part of the tender procedure competitively.
The remuneration is an incentivized cost-plus fee model with an
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prostfednictvim inovativnich strategii Alliancingu, jak je uvedeno
v doporucenich Rakouské asociace stavebnich technologii [4].

PRIPADOVA STUDIE - STADTTUNNEL FELDKIRCH

Projekt Stadttunnel Feldkirch je vyznamna infrastrukturni inicia-
tiva rakouské spolkové zemé Vorarlbersko, navrZena za ti¢elem sni-
Zeni dopravnich pretiZzeni na vysoce frekventované kiiZovatce ve
mésté Feldkirch. Tento projekt zahrnuje vystavbu sloZitého pod-
zemniho prostoru se ¢tyfmi tunelovymi dseky, které jsou spojeny
centralnim kruhovym objezdem, s celkovou délkou 3686 metrQ
(obr. 4). Planované dokonceni projektu je v roce 2030.
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open book principle. This currently prevalent approach in Austrian
tunnelling projects offers flexibility and adaptability during the

construction phase and has thus been a success for the industry.
To further utilize the strengths of Alliancing, it is expected that
future Austrian Alliance Projects will go one step further and
emphasize Early Contractor Involvement, where the Contractor
is responsible for both Design and Construction work. This
approach allows for the integration of Preliminary Design into
the Contractor’s scope, fostering a collaborative environment
that enhances project efficiency and innovation. By involving the
Contractor early in the process, project outcomes can be optimized
through shared expertise and

aligned decision-making. Current
and future Alliance Contracts reflect
Austria’s commitment to advancing
tunnelling practices through
innovative Alliancing strategies, as
outlined in the recommendations by
the Austrian Building Technology
Association [4].

CASE STUDY - STADTTUNNEL
FELDKIRCH

The project Stadttunnel Feldkirch
is a significant infrastructure
initiative by the state of Vorarlberg
(Owner) designed to reduce traffic
congestions at the high-traffic
junction in the city of Feldkirch,
Vorarlberg, Austria. This project
involves  the construction  of
a complex underground space with
four interconnected tunnel sections,
linked by a central roundabout, with

Pred samotnou realizaci hlavniho projektu bylo zasmluvnéno
a realizovdno nékolik pfipravnych praci, véetné priizkumnych Stol
Altstadt a Tisis. Vystavba prazkumné stoly Tisis dlouhé 1 200 metra
byla zadéna a realizovana za pouZiti Alliancingu. Ackoli §lo z po-
hledu Alliancingu o neobvykle maly projekt (s hodnotou pfiblizné
10 miliond EUR), jednalo se o zamérné rozhodnuti objednatele. Ob-
jednatel, spolkova zemé Vorarlbersko, totiZ chtéla na malém projektu
ziskat zkuSenosti s Alliancingem a vSemi souvisejicimi aspekty, aby
vyhodnotila jeho vhodnost pro realizaci hlavniho projektu.

Spolecnost STRABAG AG ve sdruZeni s firmou Jdger Bau
GmbH tento projekt ziskala a projektova aliance v letech 2022—
2024 tspésné realizovala uvedenou prizkumnou Stolu. Tym alian-
ce prinesl do projektu bohaté zkusenosti a odborné znalosti, coz
zajistilo uspéSnou realizaci a vCasné dokonceni. Projektovy tym
vyjadfil pozitivni zpétnou vazbu ohledné implementace metody
oteviené knihy, kterd usnadnila v€asné feSeni jakychkoli problé-
md, které se béhem projektu vyskytly. Zavérecné vyictovani bylo
odsouhlaseno béhem pouhych dvou tydnd, coz potvrzuje zavazek
k efektivnimu a pfesnému finan¢nimu fizeni. Projekt byl dokoncen
bez jakychkoli claimi (narokt) nebo sport, coz svédci o uspéSném
fizeni a realizaci, jiz bylo dosazeno diky jasné komunikaci a vza-
jemnému porozuméni mezi vSemi zdcastnénymi stranami. Tym

aliance projektu Tisis je zobrazen na obr. 5.

zdroj Land Vorarlberg source Land Vorarlberg
Obr. 4 Schéma Stadttunnel Feldkirch — podzemni kruhovy objezd se Ctyrmi tunelovymi iiseky
Fig. 4 Overview Stadttunnel Feldkirch — Underground roundabout with four tunnel sections

a total length of 3686 meters (see
Fig. 4). The planned completion of
the project is 2030.

Several  Preliminary =~ Works
have been contracted and executed to support the main project,
including among others the exploratory tunnels Altstadt and
Tisis. The construction of Exploratory Tunnel Tisis, a 1.200
meter tunnel, was awarded and performed as an Alliance Contract
despite its rather small project size (about 10 M). What might
seem untypical at first was a conscious move by the Owner. The
state of Vorarlberg wanted to experience Alliancing and everything
that comes with it on a small project to evaluate its feasibility for
the main Contract.

STRABAG AG, in collaboration with its joint venture partner
Jdger Bau GmbH, was awarded with this Contract and the Project
Alliance successfully built the exploratory tunnel from 2022 to
2024. The Alliance Team brought a wealth of experience and
expertise to the project, ensuring its successful execution and
timely completion. The project team expressed positive feedback
regarding the implementation of the open-book approach, which
facilitated the timely resolution of any difficulties that arose during
the project. Remarkably, the final account was settled within just
two weeks, demonstrating a commitment to swift and accurate
financial management. The project was completed without any
claims or disputes, highlighting the successful management and
execution achieved through clear communication and mutual
understanding among all parties involved. Alliance Team project
Tisis is shown in Fig. 5.
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Obr. 5 Tym aliance projektu Tisis
Fig. 5 Alliance Team of the Tisis project

Diky taspéchu prazkumné $toly Tisis, realizované v ramci Allian-
cingu, se objednatel rozhodl aplikovat stejny pfistup i na hlavni
projekt Stadttunnel Feldkirch.

Na obr. 6 jsou zndzornéna kritéria hodnoceni specifikovand v ram-
ci zadavaciho fizeni. Ta se skladaji z 60 % z ekonomickych krité-
rii a ze 40 % z kvalitativnich kritérii. Ekonomickd kritéria zahrnuji
dvé slozky: cilové néklady a pfirdzku za reZie a zisk, pricemz kazda
z téchto dvou slozek je téméf stejné dileZitd. Prirdzka za reZie a zisk
je omezena minimalni hodnotou tak, aby se zajistilo vylouceni pod-
hodnocenych nabidek. Kvalitativni kritéria zahrnuji fadu dil¢ich kri-
térii, pri¢emz nejvétsi diraz je kladen na personal zhotovitele (tym
aliance), ktery je podroben riznym pohovortim. DalSimi dileZitymi
kritérii jsou pfistup k fizeni rizik, kritéria udrZitelnosti a optimalizace
projektu.

Zadavaci fizeni se skladalo ze tfi kol podani nabidky a trvalo od
ledna 2024 do podpisu smlouvy v prosinci 2024, tedy necely rok.
Po zvetejnéni zaddvaci dokumentace se objednatel setkal se vSemi
UcCastniky samostatné na informa-

zdroj Jiger Bau mbH source Jager Bau GmbH
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Due to the of the
preliminary Tisis project under
the Alliance Contract, the Owner
decided to implement the same
Alliancing approach for the main
Contract of Stadttunnel Feldkirch.

Fig. 6 shows the award criteria
of the tender process. They
consist of 60% economic criteria
and 40% quality criteria. The
economic criteria consist of two
elements: The Target Cost and
the Fee which are almost equally
important. The fee has a minimum
percentage threshold to ensure that
Contractor’s to rule out underpriced
offers. The quality criteria consist
of a number of sub-criteria with the
strongest focus on the Contractor’s
personnel (Alliance Team) which
is tested in different hearings.
Other important criteria include
the risk management approach,
sustainability criteria and project-
optimization.

The  procurement  process
consisted of three tender submissions and lasted from January
2024 until the Contract award in December 2024, i.e. less
than one year. After issuing the tender documents, the Owner
met with all bidders separately in an information meeting to
introduce the new Contract model and discuss it openly. The
subsequent first tender submission included only indicative prices
(not relevant for evaluation). For the qualitative part of the bid,
a report with suggestions for project-optimizations was already
evaluated after the first submission. All other reports for the
quality were indicative and could be improved for the second
submission.

The first submission was followed by a negotiation with Owner
to get feedback on the first submission and discuss open questions.
The subsequent second tender submission was evaluated for all
economic and quality criteria. The team performance of each
bidder was evaluated in hearings that included “role plays”
where handling of difficult technical situations, conflicts and

success

-

tivnim jednéni, kde prfedstavil ten-

to novy model dodavky a oteviené
o ném diskutoval. Prvni kolo podéani
nabidek zahrnovalo pouze orientac-

Tym aliance Alliance Team

Kli¢ovi odbornici Key Personnel

Technické znalosti  Technical Knowledge
Porozuméni smlouvé Understanding of the Contract
Schopnost fesit konflikty Ability to Handleconflicts

ni ceny, které nebyly relevantni pro

| Optimalizace Optimization

| | Uroveri obsahu Quality of Content |

hodnoceni. Kvalitativni ¢ast nabid-

Kvalitativni kritéria
40 %
Quality Criteria
40%

| Udrzitelnost Sustainability

| | Logistika a snizeni CO2 Logistics and CO2 Reduction |

ky jiz obsahovala zpravu s navrhy
na optimalizace projektu, ktera byla t
hodnocena po prvnim kole. VSech-

Rizeni rizik Risk Management Rizeni rizik a kvalita Risk Management Approach & Quality

Prirazka za reZie a zisk Fee

Spravni rezie Corporate Overheads
Zisk Profit

ny ostatni zpravy tykajici se kvality
byly orienta¢ni a mohly byt vylep-
Seny pro druhé kolo podani nabidek.

Po prvnim podéni nabidek nésle-
dovala jednani s objednatelem, aby

Ekonomicka kritéria
60 %
Economic Criteria
60%

Cilové néklady Target Costs

Mzdy Wages

Materidl a stroje Materials, Equipment
Subdodavatelé Subcontractors
Vyrobni rezie Site Management
Pfirazka za rizika Risk Provision

atd. efc.

se ziskala zp€tnd vazba k nabidkdm

a prodiskutovaly se oteviené otaz-
ky. Nasledujici druhé kolo podani

Obr. 6 Hodnotici kritéria Alliancingu Stadttunnel Feldkirch
Fig. 6 Award Criteria for the Alliance Contract Stadttunnel Feldkirch
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nabidek bylo hodnoceno podle vSech ekonomickych a kvalitativ-
nich kritérii. Vykon tymu kazdého ucastnika byl hodnocen v po-
hovorech, které zahrnovaly ,,roleplay simulace®, v jejichZ priabéhu
se zkoumalo, jak ucastnik fesi slozité technické situace, konflikty
a rozhodovéni v ramci projektové aliance. Po pohovorech byl po-
Cet ucastnikil redukovan na tfi, a to na zakladé hodnoceni nabidek
objednatelem.

Tri zbyvajici Gcastnici byli pozadani o podani tfeti a zdvazné
nabidky, kterd méla urcit preferovaného ucastnika pro kone¢na jedna-
ni. Na zaklad¢ kritérii uvedenych na obr. 6 byla za nejlepsiho partne-
ra pro projektovou alianci vyhodnocena spolecnost STRABAG AG
ve sdruzeni s firmami Jager Bau GmbH a Hilti&Jehle GmbH. Ten-
to tym jiz prokazal velmi silny vykon pfi realizaci prizkumné Sto-
ly Tisis a ma nejlepsi pfedpoklady pro opakovani tohoto tspéchu
v ramci praci vétsiho rozsahu.

BYLO BY MOZNE ZAVEST ALLIANCING V CESKE
REPUBLICE?

Pokud jde o vefejné zakazky na stavebni prace spocivajici ve vy-
stavbé tunelil a podzemnich staveb, ty jsou v Ceské republice coby
nadlimitni vefejné zakazky nejcastéji administrovany v otevieném
fizeni podle § 56 zdkona ¢. 134/2016 Sb., o zadavani vetejnych
zakézek (dale jen ,,ZZVZ*). Kontakt s potencidlnimi generdlnimi
dodavateli (zhotoviteli) je u nékterych velkych projektt zajistén ve
formé predbéznych trznich konzultaci. Zde zadavatel (objednatel)
pred zahajenim zaddvaciho fizeni predevSim ovéfuje nastaveni
prisnosti uvaZovanych pozadavki profesni zputsobilosti, technic-
ké kvalifikace a jinych specifickych smluvnich podminek jako je
délka zarucni doby, rozsah pojisténi, pozadavky na specifické cer-
tifikace apod. Ackoliv by intenzivnéjsi komunikace mezi zadava-
telem a ucastniky ohledné€ moznych inovaci, o specifickych rysech
projekti vystavby tuneld a o dalSich pfinosech byla oboustranné
vyhodnd, v ¢eském prostiedi absentuje a neni tak plné vyuZivan
potencial ZZVZ ani Alliancingu.

Z7ZN'Z stejné jako rakousky spolkovy zakon o vefejnych zakaz-
kach z roku 2018 (BVergG 2018) vychazi ze smérnice Evropského
parlamentu a Rady 2014/24/EU ze dne 26. tnora 2014 o zadavani
vefejnych zakdzek. Pro ¢eské pravni prostfedi by méla byt proto
vétSina zasad Alliancingu rovnéZ aplikovatelna. Pro administraci
vefejné zakazky by dle vyse uvedeného pfichdzelo v uvahu fizeni
se soutéznim dialogem podle § 68 ZZVZ nebo, stejné jako v Ra-
kousku, jednaci fizeni s uvefejnénim podle § 60 ZZVZ.

V Ceské republice predstavuje v zadavacich fizenich nejéastéjsi
hodnotici kritérium nejnizsi nabidkova cena s vahou cca 80-90 %.
Hodnotici kritérium zkuSenosti odborného persondlu predstavuje
obvykle pouze 10-20 % a jina hodnotici kritéria se u projektl vy-
stavby tunelll a podzemnich staveb obvykle nevyskytuji. Bylo by
jisté pfinosné, kdyby zadavatel pfi hodnoceni nabidek vice reflek-
toval nejen ekonomicka, ale i kvalitativni hodnotici kritéria, po-
dobné jako bylo popsdno v pripadové studii projektu Stadttunnel
Feldkirch.

Kromé téchto formalnich aspektl s ohledem na verejné zakazky
vyZzaduje zavedeni Alliancingu zmény ve vztazich mezi smluvnimi
partnery. Z pohledu objednatele to zahrnuje kladeni velkého diirazu
na kvalitativni kritéria vybéru a nespoléhani se pfevazné na cenu.
Zména systému odménovani z jednotkovych cen nebo pausalnich
¢astek na metodu nékladové ceny (s motiva¢nimi prvky k udrZe-
ni se pod cilovymi ndklady) vyZaduje flexibilitu, divéru a odvahu
pfijmout moZnost pfekroceni nakladd. Alliancing také vede k ak-
tivnéjsi ucasti objednatele béhem vystavby. Pfijiméani spole¢nych
rozhodnuti objednatelem jako skuteCnym partnerem zhotovitele,
ktery sdili stejné cile, je Casto vnimano jako pfinosné ve srovnani
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decision-making within the Alliance were simulated. After the
hearing, the numbers of bidders were reduced to three, based on
the Owner’s bid evaluation.

The three remaining bidders were asked to submit their third
and binding offers to determine the preferred bidder in the final
negotiations. STRABAG AG, Jiager Bau GmbH and Hilti&Jehle
GmbH was evaluated as the best partner for the Project Alliance
based on the criteria shown in Fig. 6. This team has already shown
a very strong performance in the exploratory tunnel Tisis and will
have the best prerequisites to now repeat this success on a bigger
scale.

WOULD ALLIANCE CONTRACTS BE SUITABLE
FOR CZECH REPUBLIC?

In the Czech Republic, public works contracts for tunnels
and underground structures are typically procured as above-
threshold contracts using an open procedure under Section 56
of Act No. 134/2016 Coll., on Public Procurement (the “PPA”).
For some large projects, preliminary market consultations under
Section 33 PPA are used to assess the adequacy of requirements
related to professional competence, technical qualifications,
warranty periods, insurance, and certifications. However, deeper
engagement on project-specific issues, innovations, and value-
added aspects remains limited. As a result, the full potential of
both the PPA framework and the Alliancing model remains
underutilized.

The Czech Public Procurement Act, like Austria’s Federal Public
Procurement Act 2018 (BVergG 2018), is derived from Directive
2014/24/EU of the European Parliament and of the Council of 26
February 2014 on public procurement. As such, the core principles
underpinning the Alliancing model should, in principle, be
transferable to the Czech legal framework. In this context, the use
of a competitive dialogue procedure under Section 68 of the PPA
or alternatively, a negotiated procedure with publication under
Section 60, similar to Austrian practice, would be appropriate for
procuring such Contracts.

In the Czech Republic, the lowest bid price is the predominant
evaluation criterion in procurement procedures, typically carrying
a weight of around 80-90%. The experience of professional staff
generally accounts for only 10-20%, while other evaluation
criteria are rarely applied in tunnel and underground construction
projects. Enhanced consideration of both economic and qualitative
evaluation criteria by the Owner would substantially improve
procurement outcomes, as demonstrated in the Stadttunnel
Feldkirch project case study.

Beyond these formal aspects of public procurement, the
introduction of Alliancing necessitates a fundamental shift
in the relationships between contractual partners. From the
Owner’s perspective, this means prioritizing qualitative selection
criteria rather than relying primarily on price. Transitioning
from remuneration based on unit prices or lump sums to
a cost-plus fee model (with incentives to remain below target
costs) demands flexibility, trust, and a willingness to accept
potential Cost Overruns. Alliancing also encourages more
active Owner involvement during construction. Joint decision-
making, with the Owner as a true partner sharing common goals
with the Contractor, is often seen as a positive contrast to the
adversarial dynamics that can sometimes occur in construction
projects.

The Contractor’s perspective also presents challenges. During
the tendering process, skilled workers must often be “reserved”



34. rotnik - €. 3/2025

s konfliktnim prostedim, které se nékdy miaze vyskytnout v rdmci
stavebnich projektt.

Totéz plati i pro pohled zhotovitele. Béhem zadavaciho fizeni
musi byt vysoce kvalifikovani pracovnici ,,rezervovani“ po dlou-
hou dobu, aniz by védéli, zda bude zakazka zhotoviteli zadana.
Béhem vystavby miiZze byt pro zhotovitele neobvyklé zapojit ob-
jednatele a dalsi partnery do vSech rozhodnuti o projektu, vcetné
nakupu materidltl a najimani subdodavateld. Nutnost zvefejnit vel-
ké mnoZstvi vlastniho know-how stejné jako plné transparentnost
nakladd predstavuji riziko pro zhotovitele, ktefi se nékdy obavaji,
Ze by tato transparentnost mohla byt pouZita proti nim. V neposled-
ni fadé se Alliancing obvykle vyznacuje pomérné nizkou trovni
rizika, ale také omezenymi moZnostmi zisku.

Navzdory témto nezbytnym zménam pfistupu miZe byt Allian-
cing pro obé strany velmi pfinosny, pokud budou pracovat na za-
kladé spolupréce a pristupu ,,to nejlepsi pro projekt*.

Cesky ZZVZ uz dnes poskytuje urdity prostor pro moznou, ale-
spon Castecnou, implementaci Alliancingu. A to zejména prostied-
nictvim kombinace vicefdzového jednaciho fizeni s uverejnénim
(pfipadné fizeni se soutéZnim dialogem) nebo zavedenim vice hod-
noticich kritérii. Zédkladnim predpokladem je dodrZeni zdsad trans-
parentnosti, rovného zachdzeni, nediskriminace a rovnéz pravidel
hospodarské soutéze béhem celého procesu.

ZAVER

V ¢lanku bylo popsano, co je Alliancing a jaké vyhody a ome-
zeni mize predstavovat. Koncept Alliancingu uspésné zavedla fada
zemi po celém svéte, véetné Rakouska, kde jeho aplikaci vyborné
ilustruje projekt Stadttunnel Feldkirch. Z formalniho hlediska pro
prijeti Alliancingu v Ceské republice nejsou zasadng&jsi prekazky.
Znamenalo by to sice zmény ve vztazich mezi smluvnimi partnery,

ale dle nazoru autort by S§lo o vyrazné piinosny krok pro vSechny
zuCastnéné strany.
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for extended periods without certainty that the Contract will
be awarded. During construction, it may be unusual to involve
the Owner and other partners in all project decisions, such as
procurement of materials and subcontractor hiring. Additionally,
the need to disclose extensive proprietary know-how and maintain
full cost transparency can pose risks, as Contractors could fear this
openness might be used against them. Finally, Alliancing typically
features relatively low risk but also limited profit margins.

Despite these challenges, Alliancing can offer substantial
benefits to both parties when based on cooperation and a “best for
the project” mindset.

The Czech Public Procurement Act already allows a certain
scope for partial implementation of Alliancing, mainly through
combining multi-stage negotiated procedures with publication
(or procedures involving competitive dialogue) and introducing
multiple evaluation criteria. The fundamental prerequisite is
adherence to the principles of transparency, equal treatment, non-
discrimination, and fair competition throughout the entire process.

CONCLUSION

This article has outlined the concept of Alliance Contracts,
emphasizing their key advantages and limitations. The model has
been successfully implemented in several countries, including
Austria, where the Stadttunnel Feldkirch project serves as a clear
example of its practical application. From a legal and procedural
perspective, there appear to be no significant obstacles to adopting
the Alliancing approach in the Czech Republic. Although its
implementation would require adjustments to the contractual
relationships among project stakeholders, the authors contend
that such a shift could deliver substantial benefits for all parties
involved.
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