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VAZENI CTENARI CASOPISU TUNEL!

Za Ctyficet pét let Zivota firmy Subterra prosly jejimi pracovisti jiz dve
celé generace zaméstnancu. Jejich vyména probihd kontinudlné, takZe
dochdzi k zadoucimu prolindni zkusSenosti s mladickym eldnem. V posledni
dob¢ u nasi spole¢nosti prevlddl proces omlazovani, a to i na kli¢ovych
postech vedoucich pracovniku divizi a jednotlivych projekta. Dotkl se
i nejzdvaznéjsich tunelovych staveb, kde vznikd vétsina nasi produkce. Zdd
se, Ze prindsi svoje ovoce. Jde hlavné o zménu v pristupu, v mysleni
a orientaci v modernich technologiich.

Jak vime, leto$ni rok je z hlediska problematiky vystavby tuneld zajima-
vy tim, Ze v ném byla zahdjena stavba trasy metra A z Dejvic do Motola. Na
této stavbé budou poprvé v Ceské republice nasazeny moderni tunelovaci
stroje nové generace typu EPB. Nem4 ted vyznam spekulovat nad tim, zda
to je, nebo neni pozdé. Jde o to uznat, Ze cosi velmi zdsadniho se meni. Ze
dochdzi k podobnému procesu, jako ve vétsiné vyspélych zemi svéta, kde
vyuziti téchto sofistikovanych systému razantné stoupd a vyrazné konkuru-
je klasickym tuneldfskym technologiim. Proto je dobre, Ze jsme zachytili
tento trend a Ze Subterra, a. s., se na nasazen{ téchto stroju bude podilet tak,
jako se podilela i na celé pfiprave.

Technologicky mimorddné ndrocnd je i stavba Kralovopolskych tunelt
v Brné. I zde se na fizeni projektu podileji technici nastupujici generace,
jako na priklad ing. Véclav Dohndlek, ktery je spoluautorem jednoho ze
&lankd v tomto vydéni Easopisu. Clének se vraci k nékterym diskutovanym
aspektim vystavby a déle popisuje podrobné zkusenosti s velmi kompliko-
vanou betondz{ definitivniho osténi tunelu.

Velmi zajimavou stavbou je modernizace Zelezni¢ni trati v useku
Votice-BeneSov u Prahy, kterou provadi nase spolecnost spolu s dal§imi
partnery ve sdruZeni. Souéésti stavby je i pét dvoukolejnych tuneld, z nichz
Ctyfi realizuje Subterra, a. s., vlastnimi silami. Pravé zde pracuje kolektiv
techniki ve vyrazné omlazené podobé. Vétsiné z nich je okolo tficitky
a vyjimkou neni ani vedouci projektu ing. Radim Sponar, ktery o stavbé pise
ve svém Cldnku. Jeho poznatky jsou opravdu mimorddné zajimavé. Vzdyt
jde o jeden z mdla tuneli v Ceské republice, které se kdy razily v kompaktni,
abrazivni a pritom ne tak zcela stabilni Zule se vSemi s tim souvisejicimi
problémy a komplikacemi. Stavba je v plném proudu, je mozno vsak jiz
opatrné konstatovat, Ze mlady kolektiv technikii nové generace se s témito
problémy vyrovndvd zatim na vybornou; jeden z téchto tuneld —
Olbramovicky uZ byl pod vedenim ing. Jakuba Némecka v primdrnim osté-
ni UspéSné prorazen.

Idedlni samozrejme je, kdyZ se na stavbach spoji energie a schopnost apli-
kace novych technologii mladych pracovniku se zkuSenostmi téch starSich.
Proto je dobre, Ze zkuSen{ pracovnici u Subterry, a. s., tuto roli plni. Vzdyt
je na co navazovat. Historie vystavby tunelt u firmy je dctyhodnd a tykd se
dokonce i aplikace prvnich tunelovacich stroju, kterd se v nasi zemi zaCala
odehrdvat nékdy zacdtkem sedmdesétych let. Pravé organizace, ze které se
zrodila Subterra, byla u toho prvni a fada pamétniku u ni pracuje dodnes.
Prévé o této historii piSe ve svém Clanku ing. Franczyk. Jde o zajimavou
sondu do pionyrskych dob plné mechanizovaného tunelovdni, které u nasi
firmy pretrvaly aZ do poloviny devadesatych let. Troufdm si tvrdit, Ze tako-
vou souvislou a dlouhou historii vyuZivani tunelovacich stroju zadnd jina
firma v CR ani na Slovensku nemd. Stejné tak je vyjime&né postaveni firmy
Subterra ve vyuzivani technologie mikrotunelovani na nasem trhu, a to roz-
hodné nenf ndhoda.

V tom je moZno spatfovat i vyzvu pro zminovanou
nastupujici generaci techniku na tunelovych stavbéch.
Aby dspesné zvladli aplikaci té€ch nejmodernéjSich
technologif tak, jak se to podarilo t¢ém pfed nimi. A aby
napsali svymi stavbami dal$i zajimavé kapitoly do
bohaté kroniky vystavby tunell u firmy Subterra, a. s.
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DEAR READERS OF TUNEL JOURNAL,

Two complete generations of employees have gone through jobs with Subterra a.s.
during the forty five years of its existence. They have been replaced continually, the-
refore their experience is interwoven with youthful zeal in a desirable way. A process
of building up younger teams has prevailed in our company lately, even as key positi-
ons of managers at divisions and projects are concerned. The process has even touched
the most important tunnel construction projects, where the majority of our production
originates. It seems that it produces good results, first of all a change in the attitude,
thinking and becoming well informed about modern technologies.

As we know, this year is interesting in terms of tunnel construction issues owing to
the fact that the construction of the Metro Line A extension from Dejvice to Motol star-
ted in it. It will be the first project in the Czech Republic where modern tunnel boring
machines of the new EPB generation will be used. There is no sense today in specula-
ting about whether it is or is not late. The point is that it is necessary to recognise the
fact that something fundamental is changing, that a process similar to the processes in
the majority of advanced countries in the world, where the use of these sophisticated
systems soars and significantly competes with traditional tunnelling technologies, is
taking place. It is therefore good that we have identified this trend and that Subterra a.s.
will participate in the use of these machines in the same way as it participated in the
whole project planning process.

The construction of the Krdlovo Pole tunnels in Brno is also exceptionally difficult
in terms of technology. Young technicians of the new generation, for example Vaclav
Dohnélek, a co-author of one of the papers published in this TUNEL issue, participate
also in this project. The paper gets back to some aspects disputed during the construc-
tion and describes in detail the experience gained during very complicated casting of
the final lining.

The modernisation of the rail track section between Votice and BeneSov u Prahy,
which is being carried out by our company jointly with other members of a consortium,
is another interesting project. Parts of the project are five double-track tunnels. Four of
them are being constructed by Subterra a.s., using its own sources. This project is one
of those ones where a team of technicians works in a significantly youthful compositi-
on. The majority of them are at the age of about thirty. Radim Sponar, the project mana-
ger, who writes about the project in his paper, is no exception. His knowledge is really
exceptionally interesting because the tunnel is one of the few tunnels in the Czech
Republic where the excavation passes through compact, abrasive, even though not
completely stable granite, with all associated problems and complications. The con-
struction is still in full swing, but it is possible already now to cautiously state that till
now the young team of technicians of the new generation has been coping excellently
with the problems; one of the tunnels, the Olbramovice tunnel, has under the leaders-
hip of Jakub Némecek, successfully broken through with the support provided by a pri-
mary lining.

Of course, it is ideal for constructions if the energy of young workers and their abi-
lity to apply new technologies is combined with experience of older ones. It is therefo-
re beneficial that experienced employees have fulfilled this role in Subterra a.s. After
all, there are good things to follow in. The company’s tunnel construction history is res-
pectable. It even comprises the application of first tunnel boring machines, which star-
ted to take place in our country about the beginning of the 1970s. It was the organisati-
on from which Subterra a.s. originated that was the first to use them. Many witnesses
of this period work with the company till now. This history is the subject of Karel
Franczyk’s paper. The paper is an interesting probe into the pioneering period of fully
mechanised tunnelling, which lasted in our company up to the half of the 1990s. I dare
say that there is no other company in the CR or Slovakia having so long, uninterrupted
history of using tunnel boring machines. Similarly exceptional position of Subterra a.s.
on our market is in the area of microtunelling. This is by no means accidental.

It is possible to view it as a challenge for the above-mentio-
ned coming generation of technicians on tunnel construction
sites. To successfully cope with the application of state-of-the-art
technologies in a way similar to the previous generation. And,
through their projects, to write new interesting chapters in the
extensive annals of tunnel constructions in Subterra a.s.
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